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Service White Paper — Virtual Enterprise

Target Customers:

v" New companies without legal identity.

v" Foreign companies want to try entering China.

v" Companies with uncertain prospect.

v' Companies seriously concern scalability.

v Short term business projects.

Role of HYT Role of the Clients

<+ Asa local control center and maintain a < Search and assign own business
communication log book, to keep track all partners (suppliers, customers and /or
dialogs, transaction records, quotation, sales channels).
costing details, and special incidents. The | % Specify a set of decision rules in
log can be online and opened to selected advance, in order to provide consistent
parties. guidance on local operations

<+ As alogistics operator to take care all arrangements.
warehousing and transportation tasks. %+ Incase need to hire staff through HYT,

< Use our legal identity to buy, sell, tax, the selection decision will be made by
QC, assemble and import/export. the clients. And the clients need to

<+ Optionally, use our legal identity to hire shoulder all related expenses including
staff (typically for sales, purchase or termination compensation.
quality). But the staffs must observe the < The clients must guarantee no illegal
discipline requirements of both the clients operations, include and not limit to
and HYT. Discipline reports can be smuggling, money laundering and
provided on regular or irregular basis. pirated products.

Benefits:
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To shake up your Supply Chain in China?
Perhaps, this is the right moment!
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Improve business scalability.

Minimize investment to almost zero.

Reduce the possible quitting cost in the future.
Subcontract all complicated Chinese affairs.

All system and staff can be transferred to new
company, if the clients decide to establish their
own in the future.




